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OUR GOAL

Create a citizen monitoring network 
to track the effects of climate change 
in Mediterranean coast

Get a global picture of climate change 
indicators in 2024

THE CONTEXT
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33 trained diving centers

Joint calendar
(June-Nov)

RESULT: OPERATIVE NETWORK



KICK OFF

Communication kit 
Templates for social networks

Press release
Planning together to boost promotion

Landing page odmclimate.org
Specific registration
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Materials and online training

Social networks

Collaboration with brands
Raffle of prizes

Final gala

DIVING CENTERS AS ALLIES PRIZES

ACTIVATING THE NETWORK From June
To November
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DIVING CENTERS AS ALLIES PRIZES

ACTIVATING THE NETWORK From June
To November

RESULT: HIGH ENGAGEMENT

533 registrations at 
odmclimate.org

Jul-Nov Jul – Ago Sept- Oct Nov TOTAL

Participants 122 248 155 13 538

Census 98 173 119 6 396



SHORT MESSAGES

POSITIVE LESSON BIGGEST CHALLENGE

TRAIN THE TRAINERS 
= CAPACITY BUILDING

The network facilitates
systematization

RIGOUR AS ADDED VALUE: 
standard protocolos + 
scientific validation

KEEPING THE ENGAGEMENT

Support & 
communication with
diving clubs

Final gala for
general public
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